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Objectives and Activities
Purposes

The Dulwich Society is an unincorporated association registered as a charity on
1 May 1964. Its constitution was adopted on 12 March 1964 and was revised on
20 May 2024. Minor revisions were proposed and approved at the 2025 AGM.

The Society’s objectives are to foster and safeguard the amenities of Dulwich, both
in the interests of its residents and of the wider local community of which it is a part,
and to increase awareness of the varied character that makes the area so special.

The Society represents all parts of Dulwich — North, South, East and West - in the
London boroughs of Southwark and Lambeth.

Further details of the Society’s aims and objectives are here.

Main Activities

In planning their activities, the Trustees have regard to the guidance issued by the
Charity Commission on public benefit.

The Society has a number of activity groups which make recommendations to the
Trustees to actively seek improvements to the environment, architecture and
planning, licensing, gardens, sense of community, knowledge of local history, tree
and wildlife habitats, and nature/species conservation.

The Society comments regularly on local authority planning applications and is also
a consultee for the Dulwich Estate on all changes to properties within the Estate’s
Scheme of Management. We encourage change and welcome good design
appropriate to its setting, but actively defend Dulwich against the pressures of
inappropriate development.

The Society’s resources currently allow it to make small grants to local projects
which meet its objectives. The Society’s Policy on grant-making is here. The Society
has successfully submitted project ideas for using funds to enhance the Dulwich
environment and improve local safety, securing Council funding to assist in local
restoration projects.

Main achievements

Our sell-out event ‘Women in Politics’ in May was a hit with members and non-
members alike. With the panel we had organised, we knew it would be popular.
Having sold out the biggest auditorium in the area, we were treated to a fascinating
evening of debate with our five high-profile local and national politicians from across
the political spectrum. The host was a local BBC correspondent, who also organised
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a highly successful workshop for sixth-form politics students from several local
schools. Thank you to the organisers, our host and participants for a memorable
evening.

Following our members survey and strategy review, we have organised more social
events. We have teamed up with Dulwich Social to do monthly coffee mornings;
these informal get-togethers have proved popular and a good source of new
volunteers and members. We also held a Christmas function in conjunction with
Dulwich Social and Suzanne James at Fabulous Fifty Seven, her East Dulwich event
space.

Our partnership with the Dulwich Festival continues. For the May Festival, the Society
organised a number of walks and talks which always prove to be popular with
festival goers.

Information boards, particularly for local history topics, are a good way for us to
further our objective to inform and educate. This year we installed an information
board on the Dulwich Volunteer Battalion near the war memorial at the junction of
Lordship Lane and the South Circular, and our two listening posts continue to
entertain.

We have provided a steady stream of events for our members. The local history and
garden groups are in the forefront, organising talks and visits on a wide range of
topics in their activity areas. The local history series of online talks has also raised
over £2,000 this year for other local charities.

Our publications go from strength to strength. Our flagship publication of record, the
Journal, is delivered monthly to all our members, and over 1,200 members have
opted into our monthly eNews. We have also launched a local history newsletter
which is growing rapidly in popularity.

This year we made two significant donations: we gave £5,000 additional funding to
transform Dulwich Wood, as part of the project to reunite Sydenham Hill Wood and
Dulwich Wood, and we donated £1,172, the net proceeds from the ‘Women and
Politics’ event, to the Bell House Quilt Academy for materials for the 56 quilts they
made for the charitable hostel providing accommodation for families of children in
King's College Hospital.

Following negotiations with Aquinna Homes, the Dulwich Estate and the Diocese of
Southwark, the historic Village Lock-up Stone has now been renovated and installed
in the Burial Ground.

Dulwich Picture Gallery’s ArtPlay Pavilion, to which the Society contributed £5,000 in
2025, has now opened and has been a huge success in its first six months. The
Society received thanks from the Gallery’s Head of Development for our support of
the Open Art Project.



Volunteers play an essential part in the running of the Society. There are now over
120 volunteers who sit on various activity groups, deliver the Society’s Journal or are
trustees, all of whom give their time and expertise for free. We continue to be
successful in recruiting new volunteers and with the increase in delivery volunteers,
we have made significant savings in the Journal distribution costs. With more
volunteers for our activity groups, we can do more good works to satisfy our
objectives. We also have three new trustees. At the 2025 AGM, Jane Jones took over
as Secretary of the Society, and new trustees Kimberly Mears and Celia Randell were
appointed to take the lead on Community and Gardens, respectively.

Also at the 2025 AGM, we approved two minor amendments to the Constitution to
ensure that the clauses concerned align with the Charity Commission’s
requirements.

Internally, we have revolutionised our membership records and payment
mechanisms and greatly increased the number of our members that we can contact
via email. This makes the annual subscription renewal and our Gift Aid claim easier
to administer, both for our volunteers and our members.

Membership

Membership at the end of 2025 was 1,320. We gained 91 new members and lost 85
during the year.

In 2025, £3,072 was received in Gift Aid.

We ask for subscriptions by direct debit as they are simpler to administer than other
methods. After an extensive campaign in 2025, 70 percent of members now pay by
direct debit. New members can only join via direct debit.

We are obliged by the Charity Commission to send members statutory notices
concerning the operations of the society. Our aim is to be able to deliver these by
email to save cost and time. During 2025 we posted over 200 letters to those for
whom we did not have an email address or whose email no longer worked; this
resulted in many more email addresses for the records. Statutory notices will
continue to be posted to members for whom there is no email address. To provide
an email address for our records, please contact membership@dulwichsociety.com.
A friend'’s or relative’s email address can also be provided to receive these notices on
the member’s behalf.

Forty-two members continue to pay their subscription by cash, cheque or one-off
bank payments. It would be very helpful if these members could set up a direct debit
via www.dulwichsociety.com/membership-renewal. If this is not feasible, please can
these members at least remember that payment is due on 1 January — notices are
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given in both the eNews and the winter Journal — so that we do not have to chase
their subscriptions each year.

We have a fantastic team of over 70 volunteers who deliver the Journal four times a
year in and around Dulwich. In addition to these deliveries, there are 129 members
outside our delivery zones, or to whose address it is not possible to deliver, e.qg.
certain blocks of flats. We post the Journal to these members and we ask that they
contribute towards the cost.

Links and Partnerships

The Society works closely with local councillors and relevant officers of the London
Boroughs of Southwark and Lambeth, and with the Dulwich Estate.

During 2025, the Society was represented on the Advisory Committee of the Dulwich
Estate’s Scheme of Management by trustees Richard Wingfield and Penny Stern.
Society Officers also meet with representatives of the Dulwich Estate regularly on
non-Scheme of Management matters.

The Society also has links with a number of other organisations, including:

e The Police Safer Neighbourhood Panels (a Society representative attends
each of the Ward Panels)

e Friends of local parks (Dulwich Park, Belair Park)

e London Wildlife Trust

e South London Botanical Institute

e Dulwich Festival Committee

e Local Residents’ Associations

e Dulwich College Archive

e Dulwich Picture Gallery

e Herne Hill Society

e Herne Hill Forum

e Bell House

e The Safe Routes to School Group

e Southwark Living Streets

e The London Forum

e Aviation Environment Forum

e Local Schools, e.g. Charter North Dulwich, Dulwich Village Infants School,
Dulwich Wood Primary, St John's and St Clements, St Anthony’s

e Aquinna, developers of housing in Dulwich Village



Local History

Once again, the group participated in the Dulwich Festival with nine walks, which
sold out almost immediately. They were on: ‘West Norwood Cemetery - Graves with
Dulwich links’ (Dr Jane Jordan of Friends of West Norwood Cemetery), ‘Dulwich
Socialists’ (Duncan Bowie), ‘River Effra’ (Eric Large), ‘Dulwich family walk’ (Sharon
O’Connor), and ‘Around Dulwich Square’ (lan Mcinnes).

The group has headed up two Southwark environmental fund bids. One is for repairs
to the historic bus stop in South Croxted Road and the other is for a new information
sign for the war memorial at Charter School, East Dulwich Grove. The Dulwich
Volunteer Battalion information sign, which we secured funding for a couple of years
ago, was installed on 8 February next to the war memorial on the corner of Dulwich
Common and Lordship Lane by St Peter’s Church. It was unveiled at a lovely
ceremony at which relatives of the battalion were present.

Working in conjunction with Bell House, group members continued the monthly
autumn/winter Zoom talks on a variety of local history subjects. All the proceeds are
given to charity and they have a regular audience. The 2025 schedule included talks
on:

January: Dulwich Residents and West Norwood Cemetery (Dr Jane Jordan of FOWNC)
February: Edward Alleyn’s Fortune Theatre & its Connection with Dulwich (Brian Green)
October: Dulwich’s Silver Screen (Brian Green)

November: Dulwich Education — An Alternative Story (lan Mclnnes)

December: Dulwich Hamlet Football Club, the Early Years (Roger Deason)

Articles for the quarterly Journal included:

Spring: Olive Shapley, Barclay’s Bank in Dulwich Village, Edward Alleyn’s Fortune
Theatre, Suffragettes in Dulwich

Summer: Keeping up with the Shawes, The Parson in the Pond, The Raikes Progress,
Delphine Parrott, Gilbert McKenzie Trench — Architect, and Designer of the GPO
Telephone Box, Spellers Garage at 100 Melbourne Grove.

Autumn: East Dulwich Floor Cloth Factory, Lloyd’s Register Sports Ground, A Café
through Time - Uplands Café, John Wiberg.

Winter: A Short History of the East Dulwich Hospital, Where There’s a Wynne There's a
Way, A Sham-fight in Dulwich, Dulwich Pickwickian Perpetuation Society, The Dalek
Designer, Caroline Bettany & George Bettany.

The internet continues to be a source of local history enquiries, many from overseas.
The group answers with appropriate research, and the feedback from grateful
enquirers is always excellent. Some enquirers end up visiting Dulwich, from as near
as the home counties or as far as Australia.



The group has been working with the Dulwich College Archives on scanning a large
number of Dulwich postcards onto an online data base called Preservica, together
with a large amount of meta data to make them easily searchable. They will be
publicly accessible.

The audio posts in the Old College and Cox’s Walk continue to be well used, being
played on average 13 and 19 times every day, respectively.

The local history Twitter account was closed in the autumn and a new one opened
on Bluesky. At the end of December it had just over 900 followers.

Environment

Over the last year, our group has developed our roles and embedded governance
structures. We currently have nine members with specialisms in landscape
architecture, public transport, waste and recycling, architecture, public health, active
travel, law and biodiversity. The Environment group is moving from behind-the-
scenes activities to more engagement with the membership, one example in 2025
being the successful forest school pilot with Studio Cultivate at Bell House in
October.

Our meetings have developed into a format of inviting guests who are either experts
in some aspect of environmental work or locals who are working on environmental
issues. This format has had a number of benefits: it has increased the knowledge of
members on specific environmental concerns; it has allowed members to share their
expertise and ideas with guests; it has helped us to understand better the wider
policy context in which we are all operating; it has sparked us to develop new
projects, such as the collaboration with Studio Cultivate.

Some of the behind-the-scenes work we are doing includes:

e working with Planning and Architecture to ensure sustainability guidelines are
met

e working with the Dulwich Estate as a landlord to support it in good garden
design, including biodiversity

e reviewing Scheme of Management guidelines insofar as they pertain to front
gardens

e broadening the front garden review to how it might be widened to encourage
sustainable street design

e assessing how Southwark Council’s adopted biodiversity report might create
a more biodiverse and healthier local environment

e assessing the impact of local applications on pedestrian safety

e addressing the environmental impact of festivals in Brockwell Park

e monitoring road danger (including idling) and taking up issues



e continuing membership of the Aviation Environment Federation
e attending local Safe Routes to School meetings

Our members monitor environmental issues throughout the Dulwich Society area.
They have successfully advocated for new trees and seating. Our members (and
guests) are active contributors to the Journal, writing articles on a wide variety of
topics. Future plans include creating a map to show where various items can be
recycled and ideally repaired, creating a pollinator pitstop in the concrete centre of
the roundabout at Burbage/College/Gallery Roads (subject to funding), engaging
with Better Bus Southwark, and a talk for members on retrofitting planned for May.
We are also investigating whether the partnership with Studio Cultivate and Bell
House might become a regular series of events.

Gardens

The Garden Group celebrates and fosters the green spaces of Dulwich, its parks,
amenity areas, woodland and private gardens. Through outings, lectures, articles,
workshops and garden openings, we seek to share enthusiasm and expertise, help
mitigate the effects of climate change, encourage wildlife and develop a sense of
community.

This year the group continued to support the work of the London Wildlife Trust in
Dulwich Woods, and motivated the Dulwich Estate to create and maintain a
wildflower strip on the corner of Huntslip Road and Alleyn Park. A shared workshop
on composting in October kick-started a collaboration with Bell House to promote
environmentally-friendly gardening practice; diary-style articles in the Dulwich
Society Journal have also sought to provide practical advice in this vein.

The spring talk How to have a great front garden by Alison Marsden (ticket surplus
donated to Bell House) was followed by a very informative tour of the renovated
Horniman Gardens, led by Head Gardener Daniel Liston (surplus donated to the
Horniman 125 Anniversary Appeal). The June coach trip to the gardens at
Sissinghurst and Pashley Manor was fully booked and once again hugely successful.

Further interesting garden visits have been selected for 2026 and we are also
planning other activities such as mass sunflower planting in the area to enhance
wildlife and bring the joy of growing to a new generation of gardeners.

Each Spring, we publish a “Dulwich Gardens Open for Charity” brochure, with details
of local gardens that are open to the public during the year. This is compiled by Ann
Rutherford, with copies going to all members of the Society as well as being
distributed to local garden centres and other outlets.

Dulwich Open Gardens continue to attract many visitors and astonish those who live
outside the area. In 2025, neighbours at 103 and 105 Dulwich Village alone raised



over £21,000 for a variety of charities, but the number of gardens opening is falling.
We will be trying to address this and help introduce more small and community
gardens into the scheme.

Wildlife and Trees

The Wildlife and Trees Group have remained amalgamated for the past year and
have met every two months as before in the homes of members. We have welcomed
new wildlife members who bring us extra expertise and also non-member guests to
our meetings.

Peter Roseveare has decided to step down from his role as Chair of the group
following the Dulwich Society AGM, and the meeting Chair will now rotate. Emily
Montague has agreed to take a guiding role and will stand for election as Trustee in
Peter’s place. Peter will maintain his role as wildlife recorder and plans to continue to
provide articles for the Journal.

The group recognises the reformed style of tree management by the Estate and
eagerly awaits the expected report on the Estate’s Tree Strategy. We welcome the
mapping of the entire tree population in Dulwich, which should enable improved
knowledge of tree health.

We have continued our regular bird counts in the park and woods and have been
concerned that, on review over the past decade, there has been a 24 percent decline
in bird numbers counted. Although these losses reflect what is going on in the
country as a whole, we would like to explore what we might do to mitigate this.
Accordingly, an event is planned in the Francis Peek Centre, which we hope will be
well attended. Reports from Society members of sightings both of birds and other
wildlife continue to be welcome, and we will report soon on the information gratefully
received from members of their RSPB January birdwatch submission.

Members of the Wildlife group have continued to identify new insect species in
Dulwich in spite of general decline. These have been highlighted in the Journal. A
successful opening of a moth trap was included in last year’s programme which we
now hope to repeat, and other events will be advertised in the eNews.

Planning and Architecture

The Planning and Architecture Group continues to review local planning applications
made to Southwark and Lambeth, and licence applications to the Dulwich Estate
Scheme of Management. Changes to the national planning system and local
planning policy continue to evolve. Southwark’s Supplementary Planning Documents
on Householder Development, Climate and Environment, Section 106 & Community
Infrastructure Levy and Affordable Housing were adopted this year. The Householder
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Development Guidelines offer clearer guidance on acceptable alterations or
extensions.

The Mayor of London set out initial proposals for the next London Plan, with two
objectives - to fix the housing crisis and to deliver sustainable economic growth
across London. There will be more details in the full consultation next year, which is
likely to loosen planning controls on Metropolitan Open Land and promote higher
development densities. The document also proposed that the London Plan would
impose planning policy across London.

This year we reviewed 214 applications to the Dulwich Estate Scheme of
Management. Applications for upgrading and extending properties continue, and we
are always keen to argue for the protection of the varied character of buildings that
makes Dulwich so special. We also commented on revisions of the Scheme of
Management Design Guidelines on Solar Panels, and Front Gardens and
Hardstandings.

We have reviewed many local planning applications to our local councils. Some of
the applications we have commented on include:

e Dulwich Library — upgrading of the Listed Building and its services. We
objected to some of the servicing proposals and lack of information to
support alterations to the listed structure. Permission was granted and the
work is underway.

e Dulwich College - internal restoration and refurbishment works to the listed
central block — details of historic colour scheme requested.

e Crown & Greyhound - objection to details of front seating area and alterations
to listed fagade.

e Various sports clubs — upgrading of facilities and floodlighting.

¢ Residential backland development - objections as contrary to local planning
policy.

It is noticeable that many planning applications remain undecided after considerable
periods of time, and we continue to monitor these. Delays often result from the need
for further information or legal issues. There continue to be several major residential
schemes where planning permission has been granted but no development has
started — perhaps a reflection of the economic pressures.

e The Sidings (Railway Rise / Melbourne Grove, East Dulwich) — planning
permission for the scheme for 1,229m? of commercial storage space, up to 53
homes and 360 purpose-built student rooms was granted at the end of the
year.

e Grove Tavern on the corner of Dulwich Common and Lordship Lane: The
Dulwich Estate has taken back the lease and development proposals are
awaited for this high-profile site.
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We have attended pre-application discussions on Alleyn’s School campus alterations
(including replacement of the dining hall), and are part of the Mary Datchelor Playing
Fields Community Liaison Group, which is discussing the proposals to upgrade the
sports field.

Members should continue to pass on details of any relevant schemes in their
neighbourhood to planning@dulwichsociety.com

Licensing

Southwark Council’s Licensing team notifies the Society of all Premises Licence
applications for restaurants, bars and events in the Dulwich area. Those applications,
and applications for events in adjacent wards in Lambeth, are considered by the
Society’s licensing group, who make recommendations to the Society's Trustees as
to whether a representation should be made. Outdoor events which include
licensable activities (such as performance of live music or sale of alcohol) also
require an Events Licence. Details of applications or Premises and Events licences
are published in the Society’'s eNews.

During 2025, the number of applications for simple Premises Licences reduced
slightly, whereas more time-consuming and complex applications requiring both
Premises and Events Licences increased.

Amongst the applications on which the Society made representations were
Brockwell Hall, GALA, The Drone Art Show and Brockwell Live.

Community

Kimberly Mears was appointed as the Society’s first trustee lead for Community at
the 2025 AGM. The initial weeks in post were spent meeting with a wide range of
residents across Dulwich, as well as fellow trustees, to hear what matters most to
them.

Based on those conversations, three core pillars were established to guide the
Community group’s work: creating opportunities for community agency in helping
others thrive, fostering intergenerational connections, and injecting "jolts of joy" into
everyday life.

The approach is collaborative, working alongside the Society’s existing special
interest groups to deliver events that align with these community aims.

Spring/Summer Initiative: In collaboration with the Gardening Group, launching a
sunflower seed scheme ahead of the AGM, to bring joy to the area which will
hopefully continue through the autumn.

11


mailto:planning@dulwichsociety.com

Later this year: co-developing an eco-architecture event in partnership with the
Environment Group, specifically designed to benefit local secondary school children
and residents.

We are excited to bring these initiatives to life and to help strengthen our vibrant
community.

Development

As noted in last year's report, the Society set itself the following objectives in early
2025:

o Toimprove the Society’s processes for engaging and supporting volunteers
« Toincrease the number of social events organised by the Society
« To offer more events and activities for families and children in Dulwich

o Toincrease the Society’s presence and visibility in East Dulwich and West
Dulwich

o Toincrease the Society's presence on social media
« To strengthen the Society’s focus on local sustainability

Over 2025, Richard Wingfield worked with other trustees on a range of activities
aimed at progressing towards these objectives. For some of these, we've achieved a
lot over the last year. On volunteering, for example, we have increased the total
number of volunteers to over 120, and have updated our systems to keep track of
and keep in touch with our volunteers. We have sought to better recognise the
fantastic contribution that our volunteers make to the Society through the planning
of our first ever celebratory reception for volunteers (which took place in early 2026),
and an article in the Journal highlighting the contributions they make, the different
ways members can get involved, and short interviews with some of our volunteers.

On social events, we have started a partnership with Dulwich Social and now co-
organise monthly coffee mornings that have provided a new space for our members
to meet, as well as to raise awareness of the Society amongst residents of Dulwich
more broadly. These have been well-attended and we look forward to continuing that
partnership. We also co-hosted a canapé and drinks event with Suzanne James at
Fabulous Fifty Seven in East Dulwich before Christmas, with many Society members
attending. We have renewed our focus on making sure that the Society's activities
extend to all parts of Dulwich with Journal articles focused on activities in East and
West Dulwich, a stall at West Dulwich Fair, and making sure other communities’
initiatives (such as the upcoming Sunflower Season) engage members from all parts
of Dulwich.
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With regard to our other objectives, some of these are being led by specific groups
and trustees. The Environment Group, for example, has led on much of the work to
encourage sustainability in Dulwich, including through engagement with both
Southwark Council and the Dulwich Estate, both of which are active on the issue. Our
Community lead, Kimberly Mears, has undertaken outreach to schools across the
area to build the Society's relationships with them, and has led our efforts to
organise the Society's first ever Sunflower Season, encouraging children and families
from across the area to grow sunflowers in Spring 2026, a great new community
initiative. And our Local History Group has been helping a local scout troop with their
History badge, through a guided walk and associated questions.

Our objective of increasing the Society's presence on social media remains
challenging. While we are active on BlueSky in particular, and sought advice from a
local social media consultancy, we have struggled to identify someone who could
lead on our social media engagement from amongst existing trustees and members.
We will continue to look for assistance in 2026 to build a stronger online presence.

We will undertake a stocktaking review of progress in these objectives in the first
quarter of the year, and will continue to pursue them throughout 2026.

Media and Communications

Our media outlets communicate with our members to disseminate information from
other organisations to help improve the amenities of Dulwich. Our printed Journal
and digital eNews are the main forms of member communication and both have
excellent feedback. Every member receives our Journal and a large number of our
members subscribe to our eNews.

Our website is regularly updated. It features the Society’s work and local events, and
showcases Dulwich’s attractions, shops and restaurants. It serves about 3,500
visitors per month and is cookie-free, as befits our commitment to visitor privacy.

Our social media activity highlights local issues and allows us to engage with the
community. The main Society Bluesky account highlights Dulwich Society and local
community activities. Our Local History Bluesky account brings our local history
group'’s research and events to the wider world. Our Instagram account supports
local events, shops and businesses. On the East Dulwich Forum we publicise our
activities and answer enquiries.

The Society’s online local history talks reach a growing number of members; as well
as Dulwich residents, we have had attendees from Europe and the US. Proceeds go
to local good causes.
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Financial Review

The Financial Statements for the year ended 31 December 2025, which are due to be
received at the Society’s Annual General Meeting on 27 April 2026, can be found
below.

Overall, the Society showed a surplus of £6,098 for the year, compared to the
previous year's surplus of £687.

Income was £35,443 in 2025 against £32,212 in 2024.
Expenditure was £23,173 in 2025 against £24,647 in 2024.
Donations and grants made in 2025 were £6,172 against £6,878 in 2024.

Accumulated Funds and Reserves Policy

The accumulated funds at 31 December 2025 totalled £46,542, mainly represented
by bank and deposit accounts. The annual expenditure of the Society depends in
part on the cost of projects undertaken and grants made or committed in that year,
with an underlying surplus in recent years before such expenditure. Given the wish to
fund worthwhile projects as they arise and the uncertain nature of the advertising
income which partially funds the Society’s quarterly journals, it is the trustees’ policy
to hold as reserves nine months’ normal expenditure (currently some £18,000)
together with a further £10,000, to cover unplanned major projects. In addition, the
trustees are reserving the unspent amount from the legacy received in 2016 for the
future history projects, which they consider reflect the interests of the legatee,
amounting to some £3,800. These amounts total around £31,800. Funds at

31 December 2025 were in excess of this, and the Trustees continue to seek out
worthwhile projects that meet the Society’s aims.

Principal Sources of Funding

The Society’s principal sources of funding are subscriptions (£14,160 in 2025), Gift
Aid (£3,072 in 2025), Journal advertising (£9,795 in 2025) and Dulwich Gardens
Open for Charity advertising (£2,395 in 2025).

Investment Policy and Objectives

The Trustees seek to produce an acceptable financial return on the Society’s assets
within an acceptable level of risk. The Society’s Investment Policy, which is reviewed
annually, can be found here.
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Structure, Governance and Management

The Dulwich Society is administered by its charity trustees. The trustees collectively
are known as the Trustee Committee. The trustees comprise the Officers (Chair,
Vice-Chair, Treasurer and Secretary), and other trustees. Other trustees have roles as
activity group chairs, or other roles such as Membership Secretary, Journal Editor,
Development, Media & Communications and Community. The Trustee Committee
meets every two months. The Society’s subject groups provide technical expertise
and volunteers. They advise the Trustee Committee, which is the Society’s decision-
making body. The ability to comment on domestic licence applications to the
Managers of the Dulwich Estate Scheme of Management has been devolved to the
Planning and Architecture Group. Every subject group has a trustee as a member. All
members of the Trustee Committee are Trustees of the Dulwich Society on
appointment.

In addition to the Trustees, the Society has an honorary President, who is not a
Trustee.

The Society’s constitution adopted at the 2024 AGM provides for retirement of
trustees by rotation. The number of trustees closest to one third step down each
year, including those resigning and the longest serving, who may apply for re-
election. The remaining two thirds of Trustees will continue in post. Those applying
for election or re-election must be nominated by two members of the Society.
Appointments are determined by the members at the Annual General Meeting. The
Trustees have the power to fill any vacancy occurring in between Annual General
Meetings.

All Trustees and members of the activity groups give their time voluntarily and
receive no remuneration or other benefits.

The Society is governed by its Constitution, which can be found here.

The Society has policies on Investment, Reserves, Safeguarding, Conflict of Interest,
Grant-making, Health and Safety, Archiving and Record-Keeping, Complaints, Lone
Volunteers, Privacy and Risk Management. A Policy Review timetable is in place to
assist with managing the policy review framework.

Publication of Minutes of Meetings

Once approved, minutes of Members’ general meetings (from 2010 onwards),
Trustees’ meetings (from 2018 onwards) and Group meetings (from June 2021
onwards) are available on the Dulwich Society website. Earlier years’ minutes of
Members’ general meetings and Trustees’ meetings are available on request to the
Secretary.
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Policies and Procedure for the Induction and Training of Trustees

New Trustees receive Charity Commission documentation and regular updates to
help them understand their obligations as Trustees.
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London SE22 8RA

Bankers

Barclays Bank

Declarations
The Trustees declare that they have approved the Trustees’ report above.

Signed on behalf of the Charity’s Trustees

Signature(s) James Thompson Jane Jones

Full Name(s) James Thompson Jane Louise Jones
Position Chair Secretary

Date April 2026 April 2026
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THE DULWICH SOCIETY

Independent examiner's report to the trustees of The Dulwich Society

| report to the trustees on my examination of the accounts of The Dulwich Society ("the Society")
for the year ended 31 December 2025.

Responsibilities and basis of report

As the charity trustees of the Society you are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 ("the Act").

| report in respect of my examination of the trustee's accounts carried out under s. 145 of
the 2011 Act and in carrying out my examination | have followed all the applicable Directions
given by the Charity Commission under s. 145(5)(b) of the 2011 Act.

Independent examiner's statement

My examination was carried out in accordance with the General Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and the seeking of
explanations from you as trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, no
opinion is given as to whether the accounts present a "true and fair view" and the report is
limited to those matters set out in the statement below.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

(1) accounting records were not kept in respect of the Society as required by s. 130
of the Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a "true and fair
view" which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

S.A.Jeffries

S.A.Jeffries
Chartered Accountant

27 Calton Avenue
London, SE21 7DE

1st April 2026
(DT | {1
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THE DULWICH SOCIETY

Statement of Financial Activities
for the year ended 31 December 2025

Income

Subscriptions

Gift Aid

Interest receivable

Advertising

Dulwich Gardens Open for Charity - booklet advertising
Gardening group - coach trip

Womens discussion event - receipts

Income from talks

Total income

Expenditure

Journal printing costs

Journal distribution costs

Postage and related expenses
Subscriptions

AGM expenditure

SGM expenditure

Society - public and trustee liability insurance
Maintenance of website

Dulwich Gardens Open for Charity - booklet
Gardening group coach trip

Garden talks

Dulwich Gardens Open for Charity - commission
Edward Alleyn statue insurance

Zoom subscription

Depreciation

Hire of meeting venues

Membership leaflet

Women and Politics event

AGM expenditure

Cycling conference

Meet the Trustees - entertaining expenses
Other expenses < £100

Total expenditure

Net income

Less:

Projects and grants

Net movement in funds

Total funds brought forward

Total funds carried forward

Page 2

Note 2025 2024
Unrestricted funds Unrestricted funds
£ £ £ £
14,160 13,662
3,072 2,574
1,749 2,080
2 9,795 9,066
3 2,395 2,694
1,923 1,802
2,107 -
242 334
35,443 32,212
8,931 9,053
1,885 2,294
- 122
68 68
234 378
- 2,636
1,291 1,142
1,663 1,656
3 2,550 2,456
1,660 1,529
279 290
599 700
1,000 750
156 156
897 897
190 -
67 -
1,114 -
240 -
130 -
- 367
218 154
23,173 24,647
12,270 7,565
4 6,172 6,878
6,098 687
40,444 39,757
~ 46,542 T 40,444



THE DULWICH SOCIETY

Balance Sheet
as at 31 December 2025

Fixed assets
Tangible assets
Investments

Current assets
Cash at bank - Barclays

Barclays - deposit account
Sundry debtors

Creditors: amounts falling due
within one year

Sundry creditors

Net current assets/(liabilities)
Total assets less current liabilities

Total net assets

Unrestricted funds
Accumulated fund

Total Funds

Approved on behalf of the trustees
J Thompson
Chairman ...

James Thompson

1st April 2026

The notes on pages 4 to 6 form part of the financial statements.

Page 3

Note

(%,

2025 2024
Unrestricted funds Unrestricted funds
£ £ £ £
1,554 2,451
41,304 42,858 40,769 43,220
3,591 830
3,210 3,107
1,350 1,050
8,151 4,987
4,467 7,764
4,467 7,764
3,684 2,777
46,542 40,444
46,542 40,444
46,542 40,444
46,542 40,444
R Lloyd
HON.Treasurer ......eeeeeeeeccvveenen,
Russell Lloyd



THE DULWICH SOCIETY
Notes to the accounts
for the year ended 31 December 2025

1 Accounting policies
1.1 Basis of preparation of accounts

The financial statements have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated in the relevant
notes to these accounts. The financial statements have been prepared in accordance
with the second edition of the Charities Statement of Recommended Practice issued in
October 2019, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and the Charities Act 2011.

1.2 Funds structure
The Society's funds are unrestricted.
1.3 Accumulated Funds and Reserves Policy

The accumulated funds at 31 December 2025 totalled £46,542, mainly represented by
bank and deposit balances. The annual expenditure of the Society depends in part on the
cost of projects that are undertaken and grants made or committed in that year, with an
underlying surplus in recent years before such expenditure. Given the wish to fund
worthwhile projects as they arise and the uncertain nature of the advertising income
which partially funds the Society's quarterly Journals, it is the Trustees' policy to hold, as
reserves, 9 months normal expenditure (currently some £18,000) together with a further
£10,000 to cover unplanned major projects. In addition, the Trustees are reserving the
unspent amount from the legacy received in 2016 for future local history projects, which
they consider reflect the interests of the legatee, amounting to some £3,800. These amounts
total circa £31,800. Funds at 31 December 2025 were in excess of this and the trustees'
continue to seek out worthwhile projects that meet the Society's aims.

1.4 Tangible fixed assets for use by the charity, and depreciation
Tangible fixed assets are stated at cost less depreciation.

Depreciation is provided at rates calculated to write off the cost of assets, less estimated
residual value, over their expected useful lives on the following bases:

- Computer equipment: 3 years straight line basis

- Listening post; 5 years straight line basis.

In addition, the Society has title to a number of fixed assets that have either been
donated to the Society or which have been purchased for a nominal sum. As such, the
assets have no cost of purchase to the Society so they are not included in fixed assets.
Where appropriate, the Society maintains and insures them. These assets are made
available for the benefit of the community and include the Edward Alleyn statue and the
Village Phone Box, which is a listed building.

1.5 Income and expenditure recognition

Subscription income and donations are accounted for as received by the charity.
Expenditure is included on an accruals basis as a liability is incurred.

1.6 Value added tax

Value added tax is not recoverable by the Society, and as such is included in the relevant
costs in the Statement of Financial Activities.
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THE DULWICH SOCIETY
Notes to the accounts (continued)
for the year ended 31 December 2025

2 Advertising

The Society accepts a limited amount of advertising in its quarterly Journal to help defray

the costs of production.
3 Dulwich Gardens Open for Charity booklet advertising
The booklet is distributed in March each year and also accepts a limited amount

of advertising to help defray the costs of production.

4 Projects and grants

2025 2024
£ £

London Wildlife, Great North Wood wooden bridge 5,000 -
Women and Politics - donation 1,172 -
Swift boxes - 503
Dulwich Park - Coxwell path - 2,500
Kingswood House - youth club & recording studio - 1,500
Dulwich Picture Gallery - Open Art Project - 5,000
Accrual no longer required - (2,625)

6172 6878
Grants are made by the Society from time to time towards projects that meet its objective
of maintaining and fostering the amenities of Dulwich in the interest of its residents and
the wider community of which Dulwich is part.

5 Tangible assets Statue Listening Office  Computer Total
Camera Posts Equipment Equipment
£ £ £ £ £

Cost
At 1.1.2025 3,529 4,483 653 1,750 10,415
Additions in year - - - - -
At 31.12.2025 3,529 4,483 653 1,750 10,415
Depreciation
At 1.1.2025 3,528 2,037 650 1,749 7,964
Charge for year - 897 - - 897
At 31.12.2025 3,528 2,934 650 1,749 8,861
Net Book Value
At 31.12.2025 1 1,549 3 1 1,554
At 31.12.2024 1 2,446 3 1 2,451
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THE DULWICH SOCIETY
Notes to the accounts (continued)
for the year ended 31 December 2025

6 Investments

COIF Charities deposit account

Monmouthshire Building Society

Investments

7 Debtors

Advertising revenue

8 Sundry creditors

Winter Journal printing
Statue insurance

Journal distribution costs
Project and grant accruals
Items less than £250

9 Related party transactions

There have been no related party transactions during the year that require disclosure.

10 Emoluments and expenses

None of the Society's trustees have been paid any remuneration or received any other

benefits from the charity.
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2025

41,304

41,304

2025

1,350

2025

1,894
1,750
405

418

4,467

2024

39,611
1,157

40,768

2024

1,050

2024

750

6,500
514

7,764



