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MINUTES of the 615 ANNUAL GENERAL MEETING of the Society held on 20 May 2024

at Alleyn’s Michael Croft Theatre, Townley Road, London, SE22 8SU

Present: Approximately 310 members of the Society. The meeting commenced at 21.05pm.

1.

Introduction and apologies for absence

The President welcomed members to the meeting and handed over to the Chair, who
welcomed members to the AGM and reiterated the fire procedures and other
housekeeping announcements for those who had not been at the SGM.

Apologies were received from John Baldwin, Godfrey and Lucie Watt, Kate and David
Beck, Mike Flaherty, Kate Otty, Barbara Lane, Michael Wilkins, Helen Hayes, Nick
Beaumont, Joanna Guilar, Barry and Isobel Coker, Alan and Gillian Cavell, Caroline
Walton, Katharine St John-Brooks, Robin Crookshank Hilton, Anne and Doug Smith,
Rosemary Dawson, Roger Humble, Hilary Dowling, Dr.Joe Spence, Sir David and Lady
Varney.

The Chair requested all members to behave with respect at all times during the meeting.
The meeting procedures on the website and circulated to members were to be adhered
to.

He requested anyone speaking to identify themselves.

The Chair said that he and all the Trustees have declared that there are no matters of
business to be transacted this evening either at the SGM or at the AGM in which he or his
fellow Trustees have an interest.

There are two parts of the evening remaining: the AGM and drinks at the Crown and
Greyhound from 10pm until 11pm, to which all members are invited.

In the AGM section there would be one ballot vote and several hand votes. There is only
one vote per household.

The nominated independent scrutineer of the ballot at item 6 on the agenda was
Nicholas Merriman KC. There were no objections and Nicholas Merriman was duly
appointed.

Approve Minutes of the 60" AGM held on 24 April 2023

JT said the Minutes of the 2023 AGM had been available for inspection on the website
for some time and a hard copy was available at the meeting.

The Minutes of the 60™ AGM held on 24 April 2023 were approved by a show of hands.



3. Matters Arising from the Minutes of the AGM on 24 April 2023

There were no matters arising.

Chairman’s Report and Review of the Year

The Chairman said the Annual Report was available on the website and encouraged
members to read it. He covered the highlights with a series of slides:

The Society’s Diamond Jubilee Party and History Booklet
Membership stood at 1,227 at the end of the year
Members were encouraged to provide an email address if they have not done so
Donations and grants include
o Alastair Hanton bench
o Cox's Walk listening post which attracts incredible numbers of listeners
o Boundary marker restoration
o Tollgate sign
o Burbage Road mural repair
o Bell House pottery equipment

Links with London Wildlife Trust, Dulwich Festival, Dulwich Picture Gallery,
Kingswood Arts Centre, Dulwich Park Friends, local schools, local police.

Relaunch of the Journal in a larger format and successful monthly eNews and
social media accounts

Contribution to Dulwich Estate planning guidelines, and review of 178 Estate
applications and other projects.

In Local History, Sharon O'Connor won a National Archives competition and many
successful walks and talks have been organised and enquiries from the public
answered.

A new Environment Sub-committee was set up in November and has contributed
to Dulwich Estate planning guidelines. Terms of reference were on the website.

The Gardens Sub-committee organised various talks and visits, issued 5,000
copies of Dulwich Gardens Open for Charity and has liaised with London Wildlife
Trust on Sydenham Hill Woods.

The Wildlife Group continues to monitor local wildlife and has completed a
project to install swift bricks in East Dulwich

The Trees Sub-committee produces regular Journal articles, organises tree walks
and planted a tree to celebrate the life of HM Queen Elizabeth I

The Licensing group monitors requests for licences from shops, businesses and
events and makes representations as appropriate.

The Society has approved several new policies and reviewed existing policies.



5.

Receive Accounts for the year ended 31 December 2023

The Treasurer spoke to slides summarising the Accounts for the year ended 31
December 2023.

Overall, the audited accounts of The Society show a surplus of £3,040 in the net
movement of funds for the year, compared to the previous year’s deficit of £8,689.

The main differences between the two years are lower spending on projects and
grants together with higher interest earned, and additional support from Southwark
Council regarding our initiatives.

Income has increased between the two years by almost £8,000, i.e. £32,042 in total
for 2023 against £24,210 for 2022, but income from subscriptions and gift aid were
similar for both years.

Turning to expenditure, there was a 15% rise in the costs of printing the quarterly
journal. We did not repeat our spend in 2023 in areas such as the finger posts
refurbishments and the defibrillator installation costs, but did incur costs in new areas
such as benches and our Diamond Jubilee Party. The Chair said that the marginal
cost of holding the SGM in addition to the AGM was £2,600. Otherwise expenditure
categories were similar between both years.

We made Donations and Grants totalling £2,292 in 2023 against £10,376, i.e. a
decrease of over £8,000.

We were originally bequeathed £10,104 by Mary Boast in 2016 and of that original
sum we currently have a balance remaining to spend of £3,762 within our overall
reserves. The monies spent to date include the digitising of maps and court rolls and
local information signage.

Our overall bank and deposit account balances totalled £41,516 in 2023 (£42,309 in
2022).

The Treasurer thanked all those members who pay by standing order as this saves
the Society money and reduces the heavy burden placed on our Membership
Secretary and all those members who have completed the Gift Aid form. Gift aid on
subscriptions contributed £2,424 in 2023.

The Treasurer also thanked Sally-Anne Jefferies for her support of the Society through
the accounts review and accounts preparation services she provides us with.

Question on the Accounts: The reserves of approximately £40,000 seem low. Is the
Society’s income each year too low?

Response from Treasurer: The Executive Committee has undertaken extensive modelling
and is aware that if income and expenditure on grants and projects continues at the
current rate, we will need to take action within the next few years.

Response from Chair: Whilst there has been an increase in income from membership,
the Society has been affected by inflation and the cost of living crisis. Its biggest
expense is printing and distribution of the Journal. The operating surplus enjoyed in the
past is no longer there. The Executive Committee has undertaken strategic planning to
be able to continue to grant fund projects. We have a statement in the Accounts
regarding the minimum reserves we retain and we currently exceed that. The deficit in



2022 was planned to invest in projects and reduce the reserves towards those required
for the Society to operate.

The motion to receive the Accounts for the year ended 31 December 2023 was carried
on a show of hands.

Motion to adopt new Rules: Following consultation with members on new Rules during
2023, it is proposed that the Society adopts the new Rules

The Chair said the next motion is arguably the most important of the evening. At the
SGM, a majority of members were in favour of holding this motion to adopt the new
Rules.

He went on to explain the process by which the new Rules had been drafted. They were
modelled on the Charity Commission model constitution followed by a six month long
consultation, which closed in October 2023. The Trustees carefully considered the
responses, listened to the comments and made changes. TheTrustees did not want to
deviate from the Commission model unless there was a compelling reason to do so. The
final draft of the new Rules was published in February when the AGM was called.

The Chair said that one petitioner, a lawyer, had written “if there are comments on the
Charity Commission’s standard form wording, it's easy to simply explain that those are
the paragraphs the Commission recommends.” After reviewing the document, the
petitioner said: “my general view is, the closer you stick to the Charity Commission
template the better, and it looks like that is what you've generally done”. He noted that
this opinion from during the consultation period accords entirely with that of the
Trustees.

The Chair said that those who attended the earlier SGM will know already that the current
Rules are no longer fit for purpose. The Trustees believe it is in the best interests of the
Society to adopt the new Rules which are essential for the Society to thrive. If the
members decide not to adopt the new Rules, he would do the honourable thing and
withdraw his nomination for chair and his term would end naturally at the end of this
meeting. He said the other Trustees, the prospective Trustees and the President all share
these views and would also withdraw their nominations.

He hoped that the proposed new Rules will be adopted as this will provide a platform for
the volunteers to continue their work for the benefit of members and that of the wider
community. With the new Rules, the Society has a strong and vibrant future.

The SGM motions and the late intervention would have prevented members considering
the new Rules for adoption. The Trustees want to let the members decide. For the
proposed new Rules to be adopted, two thirds of the members voting need to vote in
favour of adoption.

The Chair said the choice was clear. There are only two outcomes from this vote:
e either the members provide a foundation of Rules to allow the Society to thrive or

e the Society would with great regret be forced to declare a significant incident to
the Charity Commission and curtail its activities indefinitely.

Questions on the Motion to adopt the new Rules

Question: A member whose comments on the new Rules had been quoted by the Chair
said he spoke as a lawyer, mainly concerned with tax law, but who has also helped with



the setting up of various small charities. He objected to the Chair quoting his comments
on the proposed new Rules that it was helpful to stick as closely as possible to the
Charity Commission model. This was said in a WhatsApp conversation and the context
was his work as a lawyer at the time working with charities different from the Dulwich
Society. One difference is that an unincorporated charity cannot have a Trustee under
the age of 18, whereas the proposed new Rules do not specify this. There are about 20
other differences between the Rules for a ClO and an unincorporated charity.

He said it is always important to “kick the tyres” of existing Rules, but he could not see
any problem in keeping them for another 12 months rather than threatening to resign if
the new Rules are not accepted. He said the Trustees had a duty to continue to do their
fantastic work. He hoped they would retract their threats to resign.

Response from chair: JT said he had thought long and hard about the decision to resign
if the proposed new Rules were not accepted. The Rules had been subject to a 6 month
consultation period, the Trustees had listened to members and made amendments and
republished the draft Rules. The Trustees are committed to working for the Society but
were unanimous that they could only do so with the new Rules in place.

Question: A member said they had come with an open mind but felt they were being
threatened. There seem to be several possible models for Rules and he was not clear
why the Society had chosen this one or why it was a “gold standard.” Many parts of the
new Rules are good, but he considered there should be another go at finalising them.

Response from Chair: The chosen Charity Commission model was selected to suit the
level of sophistication of the Society. There have been a few small amendments to bring
it into line with the requirements of the Society. Treating the new Rules as a confidence
issue was not a threat. Trustees and all sub-committee members are all volunteers and
the level of work and stress over the past few months in preparing for the SGM was
excessive. It would be inappropriate to ask volunteers to work at that level for a Society
that is not appropriately run. We have been considering the Rules for two years now and
we would like to get back to working towards our charitable objectives.

Question: A member who preferred not to provide her name as she has previously been
the subject of online abuse, said it was essential that the new Rules are adopted so that
the excellent work of the Society can continue.

Vote on Item 6: Motion to adopt the new Rules

The Chair explained the voting method which would be by secret ballot because of the
number of people involved and the importance of accuracy. Members (one per
household) were asked to vote for or against the adoption of the new Rules. The tellers
collected and counted the votes overseen by the Lead Teller and the Independent
Scrutineer and an observer on behalf of the petitioners. It was decided that because of
the time needed to count the vote and the lateness of the hour, the meeting would
proceed to the remainder of the agenda whilst awaiting the results of the vote.

Appoint Independent Examiner Nominee: Sally-Anne Jeffries, Chartered Accountant

The motion to re-appoint Sally-Anne Jeffries as Independent Examiner for 2024 was
proposed by the Chair on behalf of the Executive Committee. The motion was approved
on a show of hands. Sally-Anne Jeffries was duly appointed as Independent Examiner for
2024/5.



8. Appoint the President Nominee: Dr Kenneth Wolfe

Kenneth Wolfe is standing again as President and is the only candidate. The motion to
appoint Kenneth Wolfe as President was passed on a show of hands. Kenneth Wolfe
was duly re-elected as President for 2024/5

9. Elections for 2024/2025 - Officers and Members of the Executive Committee

After a brief consultation with the Independent Scrutineer and the other Trustees, the
Chair explained that as the outcome of the vote on the new Rules was not yet available
and all the Officers and Trustees had indicated they would withdraw their nominations if
the new Rules were not adopted. Accordingly, the election of the Officers and Trustees
would proceed but was conditional on the new Rules being adopted. The names of all
nominees and their proposers and seconders had been published on the website and a
slide with the names of the nominees was displayed in the meeting. Each Officer and
Trustee would be voted on individually by a show of hands, with a ballot to be held if a
majority vote was not clear. The Chair handed chairmanship of the meeting to the
Secretary temporarily for the vote in respect of his own election.

Results of conditional votes for Officers and Trustees, all on a show of hands

Role Name Result

Chair James Thompson Approved
Vice Chair Susan Badman Approved
Secretary Heather Stubbs Approved
Treasurer Russell Lloyd Approved
Trustee Claire Richards Approved
Trustee Richard Wingfield Approved
Trustee lan Mclnnes Approved
Trustee Jeremy Prescott Approved
Trustee Penelope Stern Approved
Trustee Patricia Bramble Approved
Trustee Laurie Johnston Approved
Trustee Peter Roseveare Approved
Trustee Sharon O’Connor Approved
Trustee Christine Brandon Approved

The Officers and Trustees were duly re-appointed/appointed, subject to the outcome of
the vote on the new Rules.



10. Any Other Business/Questions

a) Bridget Furst asked for an update on the Grove Tavern. She understood the lessees,
Stonegate, were heavily in debt and asked what the Society is doing to progress matters.

Response from lan Mclnnes and Sue Badman: The Chair and Vice Chair meet the
Dulwich Estate every two months and the Grove Tavern is always near the top of the
agenda. Last week there had been discussions on removal of the graffiti which
reappears as soon as Dulwich Estate removes it. Once the lease is reassigned to
Dulwich Estate they will put hoardings up. The Dulwich Estate is working on plans and
legalities with agents.

b) Barbara Richardson asked for a progress report on the Dulwich Estate’s Green Strategy.

Response from Chair: As the results of the AGM Motion on the Rules are now available,
and we need to vacate the venue soon, we will respond to this question outside the
meeting.

Item 6: continued

Motion to adopt new Rules: Following consultation with members on new Rules during
2023, it is proposed that the Society adopts the new Rules.

Outcome of the vote

Number Number voting | , . Result Approved
Agenda ltem 6 voting For Against %voting For | o Not Approved
Motion to adopt the 199 79 71% Approved
new Rules

The Chairman announced that the new Rules were therefore adopted and the elections
of Officers and Trustees were now unconditional.

He thanked everyone for attending.

The meeting ended at 22.05pm

Heather Stubbs, Secretary, The Dulwich Society
31 July 2024



