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Dulwich Society 566th Trustee Meeting  

Monday 20 July 2026, Lutyens Room, Bell House 
 
 
Attendees 
 
Officers 
James Thompson – Chair (via Zoom) 
Sue Badman – Vice Chair 
Jane Jones – Secretary 
 
Activity Group Chairs  
Penny Stern – Planning & Architecture 
Celia Randell – Gardens 
Emily Montague – Wildlife & Trees 
Ian McInnes – Local History 
Patsy Bramble – Licensing 
 
Christine Brandon – Membership 
Stephanie Drake – Journal Editor 
 
Kenneth Wolfe – Honorary President 
 
SB, in the chair, opened the meeting at 7.35pm by welcoming Stephanie Drake to her first 
trustee meeting and introduced her to the trustees present. 
 
1. Apologies 

Apologies had been received from Laurie Johnston (Environment), Richard Wingfield 
(Development), Russell Lloyd (Treasurer) and Sharon O’Connor (Media & 
Communications). 
 

2. New declarations of interest 

PB is a member of the Sydenham Hill Ridge Forum committee. It was noted that RW had 
stood down as Chair of Southwark Liberal Democrats. 

3. Approval of the minutes of the trustee meeting on 18 May 2026 and matters arising 

The minutes as circulated were approved unanimously.  

Matters arising: 

Item 3 §6– JJ had circulated to the trustees the relevant wording on trustee liability cover 
from the current insurance policy. EM had responded that as trustees don’t act in a 
professional capacity, we probably don’t need expensive professional liability insurance. 
The law is very vague about what constitutes “advice”. This might open us up to being 
sued if it is misleading or negligent. A caveat could accompany comments on planning 
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applications. PS had not yet had a meeting with the other members of the Planning & 
Architecture committee to decide whether they felt they had sufficient cover. 

Action: PS to report to JJ once a decision has been made. 

Item 3 §9 – Celia Randell had completed the Terms of Reference for the Editorial 
Committee.  
SB is still working on the Safeguarding policy review and procedure before handing over 
to CB. 

Action: SB and CB to review Safeguarding policy and procedure. SB to review 
Code of Conduct for next meeting. 

Item 5 – CR had looked into the possibility of an immobiliser system for the Edward 
Alleyn statue. The estimated installation cost would be from £8,000, and the annual 
maintenance charge from £700. 

Action: SB to pursue the possibility of a security camera with the DE and to go 
back to the foundry to discuss the cost of a mould plus storage. 

Item 6 – JT and KM had not yet had a meeting to discuss eligibility for grants and 
donations and how to spread awareness of the possibility of applying to the Society. JJ 
commented that wider advertising would likely result in a large number of speculative 
applications. It was agreed that quite narrow criteria were needed for eligibility and PB 
suggested looking at projects that had been rejected in the past. It was agreed that 
advertising via the Journal would be a good first step as it would reach people already 
engaged with Dulwich. JT suggested an application form and favoured an approach 
made directly to a named trustee, as in the past, who would ‘champion’ the application 
and be able to follow it up with a report or photos. 

Item 7 – Adverts for the new Journal editor had been posted in various places and there 
had been a surprisingly good level of response from well-qualified candidates. Following 
interviews, Stephanie Drake had been appointed. JT also welcomed SD to her first 
meeting and noted the effectiveness of the DS noticeboard in advertising the post.  

Item 9 – The draft AGM minutes had been posted on the website. 

Item 10 – JJ had circulated the schedule of policy reviews to all trustees. 

4. Chair’s Report 

Some points from this report, circulated prior to the meeting, are dealt with under the 
relevant items. 
JT noted that the editor recruitment process had also produced a new comms volunteer 
and several potential article contributors. 
JT reported the unfortunate disclosure of the confidential part of the minutes of the May 
meeting on the DS website and that at least two people had read it. JJ apologised for 
this error and had rectified it immediately it was reported. JT suggested that any future 
confidential discussions be contained in a separate document; SB thought the final 
version of the minutes should be checked by her or JT prior to posting. 
It would be noted if anyone apart from the two readers identified commented on this 
disclosure in future.  
JT and another volunteer had carried out a complete refurbishment of two of the 
Society’s benches and reconditioned two others. The extra budget of £433 required for 
the metal plaques was approved unanimously by the trustees. 

5. Vice-Chair’s report 



3 

 

SB’s update on the 6 July DE Surgery meeting (non-SOM matters) was circulated prior 
to the meeting and reported a general dissatisfaction. JT also reported disappointment 
with the lack of information imparted by DE at this meeting. SB was liaising with the 
Whytefield residents who were concerned about works to the Rosendale Playing Fields. 
The DE prefer to respond to communications made via the portal and not to individual 
residents, and is restricting the topics that will be discussed at the surgeries. We are still 
to agree a revised outline agenda with the DE for future surgeries. 
SB reported on the latest situation with shops in DV and HH. IMI questioned the lack of 
progress on the promised grants to DS from Southwark for various works. SB replied 
that delays had no doubt arisen following the post-election changes in the council and 
that she would be having a meeting with Southwark regarding prioritising the work on the 
posts and chains. Also, SO’C and SB had produced a list of all the area fingerposts with 
photos and notes on the condition of the posts. This had been sent to the Dulwich Village 
ward councillors to enable them to prioritise the grant works. SB had also circulated 
notes from the latest police Safer Neighbourhood Panel meeting for Dulwich Village, 
which she had attended. It appeared from reports from EM and SB, who had attended 
their local SNP meetings, that local policing shared the same problems of extraction for 
major events centrally and for the north of the borough. The strong message was for 
residents to report crimes. 

Action: SD to include a message in the Journal on the need to report all crimes.  

6. Treasurer’s report 
 
RL had circulated the latest figures prior to the meeting. It was noted that the Society 
had a healthy surplus and had also made good use of the Mary Boast bequest, some of 
which remained. In his absence, any comments should be sent to RL. 

7. Journal Update 

7a) Editorial Committee Terms of Reference 
CR had revised the draft TOR; the new editor, SD, should now have an opportunity for 
input. 

SD to comment on editor TOR at the next EdCom meeting. 

7b) Editor Appointment 
JT reported that there had been 15 applicants for the post and the quality had been 
high, with possible future contributors among them. SD had been the unanimous choice 
of the interviewers and was co-editing the Autumn Journal with IMI as Editor. The 
trustees thanked IMI for standing in to edit the Summer and Autumn Journals and 
providing a smooth handover to SD.  

Action: SD and JT to look at potential article contributors from among editor 
applicants. JT and SO’C to look at involving the applicant with a comms 
background. 

A replacement for JJ as proofreader had been advertised at the same time, resulting in 
three responses. Joanna French was to give the role a trial run for the Winter issue. 

Action: JJ to provide handover to Joanna French. 

7c) Co-option of new editor as trustee. 
SD was proposed by JT and seconded by SB. A brief bio for SD had been circulated 
with the meeting documents but she was invited to say a little more about her 
background. SD’s co-option was approved unanimously. 
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Action: JJ to send SD the appropriate forms for registration with the Charity 
Commission.  

 
IMI asked about the publication of the article regarding the Dulwich Estate (a draft 
of which had been circulated to all Trustees beforehand) in the Autumn Journal. 
JT commented that publication would fulfil the Society’s obligation to inform its 
members of relations with the DE, now that the situation was clearer. During JT’s 
recent meeting with the Chair of the DE trustees, Rosemarie Jones had made 
clear that no changes would be made to the SoM AC TORs, including the 
reduction in the number of Advisory Committee meetings from three to two 
annually. A response from the Estate Chair’s review in relation to the application 
of term limits was awaited. The publication of the article was supported by the 
Trustees with responsibility for dealing with the Estate (including RW, who was 
absent). The article would be indicated as authored by the Society. CR 
commented that she had stood in for PS at the last Advisory Committee meeting 
for the first time and was surprised by the haste with which points had been 
dispatched by the DE staff with no real opportunity for discussion. A two-hour 
meeting had been condensed into one hour, with no planned opportunity for 
further contact for another eight months. No amendments to the draft were 
proposed. The trustees present were all in favour of publishing the article. 

 

8. Dulwich Estate 

JT reported that he had been invited to the DE’s Annual View Dinner in 
September. 
CR expressed concern over the DE’s plans to re-plant immediately the shrubbery 
in front of the Estate offices that had recently been stripped out; it would be 
entirely the wrong time for the plants to flourish. PB commented on the state of the 
grass verges in front of Hogarth Court, which had been mown on one side but left 
on the other, attracting rubbish. 
 

9. Review of policies 

9a) EM had carried out the review of the Health & Safety policy. No changes needed but 
she commented that the Risk Assessment form was very general and the template 
should perhaps be updated. However, it would be difficult to cover the whole variety of 
events organised by the Society and there was an item ‘Other’ on the form. JJ had now 
produced a risk assessment for the Bell House meetings. JJ had updated the Society’s 
First Aid kit to replace expired items and it could be collected from her as and when 
needed. 
9b) PB had reviewed the Lone Volunteers policy and made a few minor changes. 
Society volunteers should be made aware of this policy. 
9c) See 3.3§9 above. 
9d) Though not a policy, EM had agreed to carry out the financial controls review in line 
with Charity Commission requirements. 

Action: JJ to post updated policies on the website. 
Action: EM to carry out review of financial controls. 
Action: SB, JT, SOC and RL to update the grant-making policy. 

10. Media & Communications report 
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A new communications volunteer, Alexandria Lettman, had come forward and was 
already posting for the Society. SB mentioned the monthly coffee mornings at Rocca 
(2nd Friday of the month), which were a good way of establishing contact with local 
residents. 

11. Development & Strategy report 

In the absence of RW, there was nothing to report on this item.  
 

12. Other group reports 

Community 
It was noted with regret that Kimberly Mears had decided to stand down as a trustee. JT 
said he was very grateful to her for standing originally, and she had done a great job in a 
short time, establishing better contacts with local schools and organising the Golden 
Dulwich project with CR. She had brought great enthusiasm and social media savvy and 
would be missed. 

Action: JJ to remove KM from the Charity Commission list of trustees. 

Local History 
IMI had brought along a 3-D model of the Toll Gate Cottage, dating from c. 1914, that 
had been donated. It will be going to the Dulwich College archives. 

Gardens 
CR spoke of the reduced number of gardens being opened for charity, partially resulting 
from the changing demographic. JT asked if there was anything the DS could do to help 
keep the scheme going, e.g. providing volunteers. A second-level garden group had 
been suggested, with limited numbers, intended to share garden knowledge. This could 
perhaps be modelled on the Macmillan fundraising coffee mornings.  
 
More detailed group reports had been circulated prior to the meeting. 
 

13. A.O.B 
 
CB spoke of group reports being submitted late and so being sent out by the Secretary in 
dribs and drabs. She suggested applying a strict deadline, beyond which trustees would 
make their report verbally to the meeting. 
 
Action: All to submit their reports to JJ for the next meeting by 14 September. 

14.  Next trustee meeting 
 
The next trustee meeting will be on 21 September 2026. 

15. Closure of the meeting 

SB closed the meeting at 9.40pm  

 

 Jane Jones, Secretary 

July 2026 
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      Signed:  James Thompson    Date: 21 September 2026 

      (James Thompson, Chair) 
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Appendix 1 Trustee Register of Interests (as of 20 July 2026) 

James Thompson (Chair) – Spouse, Anne, is the Bursar of Herne Hill School 
 
Sue Badman (Vice Chair) - Safeguarding Officer and Member of Parochial Church Council, 
St Simon Zelotes, Chelsea, SW3; Lay member of Chelsea Deanery Synod; Teacher of 
English as a Second Language (Chelsea – part of All Souls Church Free English group); 
Member/Attendee of Dulwich Village Ward Safer Neighbourhood Panel. 
 
Patsy Bramble – Member of Sydenham Hill Ridge Neighbourhood Forum committee 

Emily Montague – Chair of Dulwich Park Friends 

Penny Stern – Chair of Frank Dixon Way & Close RA; Dulwich Society-nominated member 

of the Advisory Committee of the Scheme of Management of the Dulwich Estate 

Laurie Johnston - Volunteer Chair of Southwark Living Streets; Volunteer Secretary of 
London Living Streets, the national charity which campaigns for everyday walking and 
wheeling. 
 
Richard Wingfield - Dulwich Society-nominated member of the Advisory Committee of the 
Scheme of Management of The Dulwich Estate 
 
 
For Information    

The Dulwich Society is a member of the London Forum and the Aviation Environment 

Forum. The Wildlife/Trees Group has membership of The Woodland Trust and Dulwich Park 

Friends.  


